WAWASEE COMMUNITY SCHOOL CORPORATION

Regular School Board Meeting Minutes

Wawasee High School Warrior Room
April 19, 2022, 5:30 P.M.
An Executive Session was held in the Wawasee High School Commons Staff Lunchroom at 4:30 p.m. on Tuesday, April 19, 2022. I.C. 5-14-1.5-6.1(b)(9) To discuss job performance evaluation of individual employees.  This subdivision does not apply to a discussion of the salary, compensation, or benefits of employees during a budget process. I.C. 5-14-1.5-6.1 (b)(2)(B) Initiation of litigation or litigation that is either pending or has been threatened specifically in writing. As used in this clause, "litigation" includes any judicial action or administrative law proceeding under federal or state law. I.C. 5-14-1.5-6.1(b)(1)(D) For discussion of strategy with respect to a real property transaction including: (i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale, by the governing body up to the time a contract or option is executed by the parties. This clause does not affect a political subdivision’s duty to comply with any other statute that governs the conduct of the real property transaction, including IC 36-1-10 or IC 36-1-11.  
The board by its signatures affixed below does affirm that the purpose of the Session was for the discussion of a job performance evaluation of individual employees. This subdivision does not apply to a discussion of the salary, compensation, or benefits of employees during a budget process.  It was used to discuss the initiation of litigation or litigation that is either pending or has been threatened specifically in writing. As used in this clause, "litigation" includes any judicial action or administrative law proceeding under federal or state law. It was also used to discuss a real property transaction.
Those board members and central office staff present:
Don Bokhart, President


Steve Troyer, Superintendent
Mike Wilson, Vice President
 

Shelly Wilfong, Assistant Superintendent
Rebecca Linnemeier, Secretary

James Flecker, Director of Finance and Legal Services
Andy Cripe, Board Member



Rob Fisher, Board Member 


Mr. Don Bokhart welcomed everyone and called the meeting to order at 5:33 p.m.
Wawasee Early Learning Center Students led the Pledge of Allegiance and The Vision Statement.
Mr. Geoff Walmer led the Invocation.
Mr. Don Bokhart asked if there were any Patron Comments.  Mr. Rich Rhodes of Milford, wanted to thank Dr. Troyer and the Board for taking the time to listen to him and others regarding naming the WHS Football Field after Harry J. Michael.  Mike McDonald of Syracuse asked if there is CRT being taught in our schools. Dr. Troyer took his contact information and will call him regarding our curriculum. 
North Webster Elementary presented the School Report.  Mr. Lee Snider, Principal, and NWES students talked about their “lifeline program”.  Flexibility, joy, patience and peace were some of the students favorite lifelines.  The students receive “best bucks” as positive reinforcement and three times a year are able to purchase things at the Best Bucks Fair. Popsicles at lunch, swimming and lunch with the principal are some of the student’s favorite purchases. Every Friday the school hold a Pow Wow with Principal Snider reading a book highlighting the “lifeline” theme, reinforcement of the “lifeline” and ends with a dance party as they leave the gym.  The students shared their favorite parts of guided reading and how they feel about it.  Guided Reading promotes deeper learning, focus and makes strong readers. NWES had 4 Third Graders that scored a perfect score on the IREAD Assessment.
Mrs. Rebecca Linnemeier moved to accept the Good News Items.  Mr. Andy Cripe second the motion.  The motion carried 5-0.  Good News Items included:
a. 12 Digital A/V Media Production students competed at the state competition and placed 1st, 3rd and Honorable Mention.

b. Cade Garden will represent Wawasee as an IHSAA Student Advisory Council Member.

c. Mrs. Cheryl Van Laeken’s 5th grade classroom set up a phone line that gives positive messages, tells jokes, and offers Are You Smarter Than a Fifth Grader questions.

d. Taylor Cripe and Kennedi Adkins were named the Valedictorian and Salutatorian for the 2022 graduating WHS Class.

e. The Wawasee High School Pow Wow presented $2,200 to Deb Anderson, Wawasee Community Schools employee, who lost her home and belongings in a fire.

f. The Robotics Club received $500 donations from Paragon Medical and Main Channel Marina

g. Brenspeed of North Webster donated $600 to the Wawasee High School Student Council for their Special Olympics Project.

h. Marine Mechanics received $500 from community member Fred Machledt.

i. Knights of Columbus #6323 donated $500 to Wawasee High School Academic Hall of Fame.

Regular Board Meeting

April 19, 2022

Page 2

j. The Women of Today group made donations to all of our buildings of clothing, supplies, health clinic needs and personal hygiene products.  They are also gifting each school library $200.

k. Wawasee Community Schools and School Board recognized Tim Ashley for his 18 years of reporting on many meetings, events and school news items. Tim’s last day with The Papers was April 1, 2022.

Mr. Mike Wilson moved to accept the Grouped Action Items including a Lay Down.  Mrs. Rebecca Linnemeier seconded the motion. The motion carried 5-0. Grouped Action Items and Lay Down included:

a. Approval of Minutes
1) Regular Board Meeting – March 8, 2022
b.   Support Services Personnel Recommendations 
c.   Certified Personnel Recommendations 
d.   Claims
Support Services Personnel Recommendations
Employment

· Lee Snider is recommending Anna Allen as a 5 Hour North Webster Elementary Intervention Paraprofessional.  This position is effective as of April 11, 2022.

· Lee Snider is recommending Tara Smith as a 5 Hour North Webster Elementary Intervention Paraprofessional.  This position is effective as of April 11, 2022.

· Geoff Walmer is recommending Forest Somers as an 8 Hour Wawasee High School Custodian to help with Grounds and Snow Removal.  This position is effective as of March 21, 2022.

· Jessica Murray is recommending Dia Wasko as a 5 Hour Wawasee High School Cafeteria Worker.  This position is effective as of March 14, 2022.

· Jessica Murray is recommending Tiffany Weisser as a 4.5 Hour Wawasee High School Cafeteria Worker.  This position is effective as of April 11, 2022.

Transfers

· Jennifer Phillips is recommending the Transfer of Amy Hill from a North Webster Elementary Speech/Remediation Paraprofessional to a NW/Milford Speech and Language Pathologist Aide.  This Temporary position is effective March 14, 2022 through September of 2023.

Resignation

· Sara Christner has submitted her Letter of Resignation as a Part Time CTE Administrative Assistant.  This Resignation is effective as of April 28, 2022.

· Emma Larson has submitted her Letter of Resignation as an 8 Hour Wawasee Early Learning Center Milford Paraprofessional.  This Resignation is effective as of July 29, 2022.

· JoAnne Rewolinski has amended her Letter of Resignation as a North Webster Elementary Paraprofessional.  Her Resignation is effective April 1, 2022. 

· Candy Slone has submitted her Resignation as a 5.75 Hour Milford Special Education Paraprofessional.  This Resignation is effective as of March 7, 2022.

· Caleb Thompson has submitted his Letter of Resignation as a Milford School Custodian.  This Resignation is effective as of March 18, 2022.

· Jared Wilczynski has submitted his Letter of Resignation as a Milford School Custodian.  This Resignation is effective as of March 31, 2022.

Termination

· Jessica Murray is recommending the Termination of Kylie Weist as a 3 Hour Wawasee High School Cafeteria Worker.  This Termination is effective as of March 29, 2022.

Retirement

· Mary Robyn Tilson has submitted her Letter of Retirement as a Wawasee Community Schools Route Driver.  This Retirement is effective May 27, 2022.

Support Service Recommendations – Lay Down
Transfer

· Dr. Steve Troyer is recommending the Transfer of Tammy Hutchinson from the Wawasee Community Schools Superintendent Administrative Assistant to the HR/New Hire Coordinator.  This Transfer is effective once a replacement is secured for her Administrative Assistant position.
Certified Personnel Recommendations

Employment

· Eric Speicher is recommending Kimberly Hensel as a Temporary Syracuse Elementary Kindergarten Teacher.  This temporary position is effective as of March 2, 2022

· Eric Speicher is recommending Lauren Shortill as a Temporary Syracuse Elementary Special Ed Teacher.  This temporary position is effective as of March 18, 2022.
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Employment – ECA Position

· Brent Doty is recommending Derek Gilreath as the Wawasee High School Varsity Girls’ Basketball Coach.  This position is effective as of April 14, 2022.

Leave

· Tessa Doll has amended her Leave of Absence. The original Leave was through May 27, 2022.  Her return date is no April 20, 2022.

Resignation

· Frank Pizana has submitted his Letter of Resignation as a Wawasee High School Spanish Teacher.  This Resignation is effective as of May 27, 2022.  

Transfer

· Geoff Walmer is recommending the Transfer of Jerid Stoffel from the Milford Guidance Counselor to a Wawasee High School Guidance Counselor.  This Transfer is effective for the 2022-2023 School Year.

Athletic Director Brent Doty introduced the new Wawasee High School Varsity Girls’ Basketball Coach, Mr. Derek Gilreath.  Derek is the alternative school education Director at Wawasee Middle School.  After numerous applicants and interviews, Mr. Doty believed that Derek stuck out, and will take the program to the next step.
Mr. Rob Fisher moved to accept Additional Action Items a and b.  Mr. Andy Cripe seconded the motion.  The motion carried 5-0.  Additional Action Items a and b included:
a. Financial Report – Mr. James Flecker presented the Financial Report. 
b. ECA Trimester 2 Report Filings
Mr. Andy Cripe moved to accept Additional Action Items c-i, including a Lay Down.  Mrs. Rebecca Linnemeier seconded the motion.  The motion carried 5-0.  Additional Action Items c-i and Lay Down included:
c. Approval to Add an Additional Instructional Support Specialist – This will allow us to have an Instructional Support Specialist for Grades K-5 and 6-12.  This position will be effective for 2 years, starting 2022-23 school year and will be funded with ESSER Funds.
d. Approval to Add a Half Time Health Science Teacher – Due to numbers of students, this Half Time Position is needed.  The position will then transition to a full time position the following year.
e. Approval for a Wawasee Early Learning Center Infant/Toddler Room at Milford – Due to overwhelming need.  This will be a Wawasee Employee Childcare.

f. Wawasee Early Learning is seeking approval for a summer program.  This program will be partnered with Start United.

g. Approval for Standards for Success Evaluation Portal – This Portal is cost effective and is a 1-Year Agreement.

h. Proposed Change to Board Policy 5111 and Lay Down of Board Policy 5132 – Seeking approval to have a February 1st Deadline for Out of District Transfers and a One-Time only submission of applications for Out of District Transfers.  This is the First Reading.

i. Approval of Out-Of-State/Overnight Trips

1. Wawasee High School – DECA – Atlanta, Georgia
2. Wawasee High School – Latino Club – Chicago, Illinois

3. WHS, WMS, Milford Middle School – FFA – West Lafayette

4. Wawasee High School – Art Appreciation Class – Chicago, Illinois

5. Wawasee High School – Physics/AP Physics Classes – Sandusky, Ohio

Mrs. Jennifer Phillips presented a Wawasee Early Learning Center Report. Wawasee Early Learning Center has programs in North Webster Elementary, Milford School, Syracuse Elementary, North Webster Elementary and Wawasee High School.  There are waiting lists for all of the classrooms.  Wawasee is trying to help with the childcare desert that our area has by offering affordable, licensed childcare for our area. A few of the staff members attended and showed the board what a day looks like in the classrooms.  The curriculum is play based, and worksheets and busy work are not utilized.  Staff record notes and photos of the children working on standards and milestones throughout the day, including what the children eat.  WELC offered a list of what they would like to see in the future, such as 3/4 and 4/5 Classrooms at SES, and not a separate room for Polywood.  They would like the approval for an Infant/Toddler Class at Milford.  Transportation opportunities and partnering with the community were also on the list.
The Learning Report was presented by Dr. Shelly Wilfong.  Dr. Wilfong reported on IREAD3.  Our pass rates should increase when the re-testing occurs after summer school.  Middle School Math and Social Studies adoption curriculum is on display at Central Office, for anyone wishing to look at it.  Big Ideas Math 
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and National Geographic Social Studies Curriculum will be recommended to the board in May for approval.  Next year, Science K-12 will be adopted. 
In the Superintendent’s Report, Dr. Troyer reported that he will not be bringing a request to the board to name the WHS Football Field or Stadium.  There was a committee formed to discuss this and along with listening to many community members, staff and individuals, came to the decision to honor all local veterans and tell their stories in a way other than naming the field after just one.  A concept will be brought to the board in the future.  The Annual Performance Report is on the Indiana Department of Education site and in the Mail Journal.  There were no district or school letter grades assigned last year. A group of staff and administrators have been working to bring a recommendation to the board in May, regarding a new Teacher Evaluation Model.  The Portal that will be used is Standards for Success.  Currently McRel is being used for evaluations, but they are looking at a modified RISE Rubric.
In Other Items, Mr. Bokhart announced that part of the board and administration will be attending the WHS Academic Hall of Fame Banquet on April 28th and the others will attend the ISBA Region 2 Spring Meeting on the same night.  As a reminder, the May Board Meeting will be held at Syracuse Elementary in the Gymnasium. 
Mr. Rob Fisher moved to adjourn.  Mr. Mike Wilson seconded the motion.  The motion carried 5-0.  
The meeting was adjourned at 7:25 p.m.
______________________________________







Don Bokhart, President
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Mike Wilson, Vice President
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Rebecca Linnemeier, Secretary
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Andy Cripe, Board Member
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Rob Fisher, Board Member
